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RESOLUTION ADOPTING BOARD AND COMMITTEE MEETING ATTENDANCE
POLICY FOR GRAND HAVEN MASTER ASSOCIATION, INC.

WHEREAS, the Grand Haven Master Association, Inc. (“Association”) is a Florida not
for profit corporation responsible for the operation and management of the community known as
Grand Haven in Flagler County, Florida;

WHEREAS, the decisions of the Association are vested in its Board of Directors
(“Board”), who shall have all of the powers given to directors of not for profit corporations,
pursuant Chapter 617, Florida Statutes;

WHEREAS, the Board has decided that it is in the best interest of the Association and its
Members if it establishes new procedures regarding meeting attendance for the Board and
committees;

NOW THEREFORE, the Board of Directors of the Association adopts the following
Resolution:

Board Meetings

1. The Board of Directors usually meets twelve (12) times per year. Any member of
the Board who is absent from the lesser of twenty-five percent (25%), or three (3), or more
scheduled meetings in any calendar year, shall be considered either unable or unwilling to fulfill
their responsibilities to the Board.

2, If the above-stated incidence of absence from meetings should occur, it is
recommended that the Board President, along with another officer of the Board, meet with the
Board member to determine if they are able to and wish to continue as a member of the Board. In
the event that the Board President is the person who has failed to attend the required number of
meetings, then the two remaining officers of the Board shall meet with him/her. Any further
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actions by the Association shall be in accordance with Section 720.303(10), Florida Statutes, as
amended from time to time.

Committee Meetings

I The Fine Committee usually meets twelve (12) times per year. Any member of
the Fine committee who is absent from the lesser of twenty-five (25%), or three (3), or more
meetings in any calendar year, shall be considered either unable or unwilling to fulfill their
responsibilities to the committee.

2. The Modification Architectural Design Committee (MADC) usually meets
twenty-four (24) times per year. Any member of the MADC who is absent from the lesser of
twenty-five percent (25%), or six (6), or more meetings in any calendar year, shall be considered
either unable or unwilling to fulfill their responsibilities to the committee.

3! If the above-stated incidence of absence from committee meetings should occur, it
is recommended that the Board President, along with the respective Liaison Person, meet with the
committee member to determine if they are able to and wish to continue as a committee member.
Any subsequent series of absence, after the meeting between the Board President, Liaison Person,
and committee member, that exceeds the twenty-five (25%) criteria will result in the relieving of
that individual of his’her committee responsibilities by a vote of a majority of the Board, who
shall then select a replacement member. '

4. The Board is fully aware that personal or health issues might result in exceeding
the above criteria. The Board will evaluate any mitigating circumstances that are beyond the
committee members control and attempt to best meet and balance the needs of both the individual
involved and the needs of the respective committees.

SO RESOLVED by a majority of the Board of Directors of the Association at a duly
called and noticed Board meeting, this Z.@ day of Aleiw 2019,

Signed, sealed and delivered in the
presence of’ GRAND HAVEN MASTER ASSOCIATION,

INC.
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Printed Name: HA o Printed Name: Robet J. Carlton
7 Title: President
ﬂmm (#‘43 Address: 94, FRou¥ SICEET_

Printed Name: Clrweq  JoNeS
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By () 1€ 2
Printed Name: Troy Railsback

ame:

' Title: Secretary
[)d/lizmv p e, Address: X0 Bey 2QUHIKS
Printed Name:__flatmen JoNes Acw~ Conex T R3S

STATE OF FLORIDA
COUNTY OF FLAGLER

The foregoing instrument was acknowledged before me this 2\ day of Apeil |
2019, by Robert J. Carlton and Troy Railsback, as President and Secretary, respectively, of
GRAND HAVEN MASTER ASSOCIATION, INC. a Florida not-for-profit corporation, on
behalf of the corporation. They [ /" ] are personally known to me or [ ] have produced

as identification.

(NOTARY SEAL
) & a@—-

NOTARY PUBLJE/ STATE OF FLORIDA

[ : SORiHGe,  FREDANNON, JR.
Print I\{arr}e. AT G 008870
Commission No.: ». 19,2020
Commission Expires: 37 Bonded Thru Troy Fain Insuraice B00-385-7019
B e

ACTIVE: 12232539_1

Page 3 of 3



